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Preliminary Facility Audit — 3-4 hours on-site Consultant walk-through / observation — “surface level
mock survey” to identify facility strengths and areas of opportunity. Findings are reviewed with leadership
and primary area of focus is identified.

Work-plan and 3 months of follow-up - Work either remotely or on-site with facility to develop a work
plan based on primary area of focus identified with preliminary audit. Includes audit tools.

Participate in 3 monthly QA meetings to review progress toward goals.

Preliminary Facility Audit - 3-4 hours on-site Consultant walk-through / observation - “surface level
mock survey” to identify facility strengths and areas of opportunity. Findings are reviewed with leadership
and 2 areas of focus are identified.

Work-plan and 6 months of follow-up - Work either remotely or on-site with facility to develop a work
plan based on 2 areas of focus identified during preliminary audit. Includes audit tools.

Participate in 6 monthly QA meetings to review progress toward goals.

Preliminary Facility Audit — 3-4 hours on-site Consultant walk-through / observation — “surface level
mock survey” to identify facility strengths and areas of opportunity. Findings are reviewed with leadership
and 3 areas of focus are identified.

Work-plan and 9 months of follow-up - Work either remotely or on-site with facility to develop a work
plan based on 3 areas of focus identified during preliminary audit. Includes audit tools.

Participate in 9 monthly QA meetings to review progress toward goals.

Preliminary Facility Audit - 3-4 hours on-site Consultant walk-through / observation - “surface level
mock survey” to identify facility strengths and areas of opportunity. Findings are reviewed with leadership
and 2 areas of focus are identified.

Work-plan and 6 months of follow-up - Work either remotely or on-site with facility to develop a work
plan based on 2 areas of focus identified during preliminary audit. Includes audit tools.

Participate in 6 monthly QA meetings to review progress toward goals.

1-day Mock Survey after the 6-month Progress Review Period - Work with facility to identify a primary
area of focus from the mock survey. This includes audit tools.

Participate in 3 additional monthly QA meetings to review progress toward goals.
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e Preliminary Facility Audit - 3-4 hours on-site Consultant walk-through / observation - “surface level
mock survey” to identify facility strengths and areas of opportunity. Findings are reviewed with leadership
and 3 areas of focus are identified.

o Work-plan and 6 months of follow-up - Work either remotely or on-site with facility to develop a work
plan based on 3 areas of focus identified during preliminary audit. Includes audit tools.

e Participate in 6 monthly QA meetings to review progress toward goals.

e 2-day Mock Survey after the 6-month Progress Review Period - Work with facility to develop work plan
based on 2 areas of focus from the mock survey. This includes audit tools.

e Participate in 3 additional monthly QA meetings to review progress toward goals.

Coretactics™ has a 100% success rate in raising SNF 5-Star Ratings.
Let’s improve your facility’s rating. Reach for those stars with Coretactics!

Call 518.280.1343 Today!
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